N

United Way
Lethbridge &
South Western Alberta

Strategic
Plan

2025 - 2028




s
[
i
o0
—
<
Z
[
]
'_
0
w
=
T
'_
2
O
%)
(5]
L
O
a
[
o)
T
’_
L
—
>_
<
=
@)
w
=
Z
)

Table of Contents

EXECUTIVE SUMMARY

PLANNING PROCESS

STRATEGIC THEME #1

STRATEGIC THEME #2

STRATEGIC THEME #3

STRATEGIC THEME #4

ACKNOWLEDGEMENT

02

03

04

05

06

07/

08

Startup Business Plan

01



<
’_
o
w
foe)
—
<
Z
o
|
'_
wn
w
=
T
'_
-}
O
%}
]
w
O
a
o
faa)
T
’_
L
a
>
<
=
o
w
=
z
=)

Executive Summary

VISION

To create empowered communities where everyone has the opportunity to reach their
full potential by fostering positive change.

MISSION

Together, we improve lives and build strong communities through the power of giving.

VALUES

« Demonstrate trust, integrity, respect, inclusivity, and transparency
« Embrace diversity

+ Foster and motivate volunteerism and volunteer leadership

« Endorse innovation, partnership, and collective action

« Provide non-partisan leadership

ABOUT

United Way Lethbridge & South Western Alberta is a non-profit charitable organization
and is one of approximately 57 Centraide federated members of United Way Centraide
Canada. United Ways are independent of each other, yet are committed to the following
priorities:

United Way Lethbridge & South Western Alberta provides strategic and collective impact
funding to other non-profit charitable organizations through the United Way Community
Fund and other designated funds throughout Lethbridge & South Western Alberta. The
organization may also be called upon to distribute Federal Initiatives from time to time. It
also provides support to low-income individuals and families through programs and
advocacy on behalf of community partners and in collaboration with community partners.
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The Planning Process

United Way Lethbridge & South Western Alberta Board of Directors, Executive Director,
and Alberta Community Development Unit met over the course of several meetings to
ensure a sound strategic plan. The meetings reviewed and updated the mission and vision,
completed an environmental scan, reviewed goals and objectives. Strategies formed and
later discussion with some community partners and staff were included after the conclusion
of the initial meetings. Through this process, four strategic themes were identified to
strengthen the organization and ensure community impact.

STRATEGIC THEMES

Throughout the process, the following four themes were identified:
« Design a systemic approach to sustainable resource development and deepen
community impact
« Generate effective governance through efficient policies and systems
« Strengthen community relationships to collaboratively meet community needs
« Create an efficient, streamlined approach to operations that maximizes productivity
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and ensures success
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Objective: Strengthen financial sustainability and community impact through diversified
revenue streams and strategic partnerships.
Key Priorities:
« Diversify Revenue Sources
o Develop and regularly review a comprehensive resource development plan aligned with
community needs and organizational capacity.
o Leverage national United Way Centraide affinity programs to expand donor reach.
o Use data, innovation, and technology to build and sustain a robust donor and funder
pipeline.
o Actively pursue funding opportunities that align with United Way's mission and priorities.
o Grow mid-level and major gift programs to ensure long-term financial sustainability.
o Build Strategic Partnerships
o Strengthen relationships with funders, innovators, and community stakeholders who align
with our values and goals.
o Expand reach in both urban and rural communities through enhanced donor stewardship,
recognition, and engagement.
o ldentify and explore new program opportunities that address gaps and emerging needs
within our region.
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Objective: Build a governance model that reflects best practices, accountability, and
organizational integrity.
Key Priorities:
e Advance Board Governance and Development
o Update governance policies and Terms of Reference to ensure compliance and relevance.
o Invest in board development through volunteer recruitment, training, ongoing education, and
succession planning to ensure stronger engagement.
e Strengthen Executive Oversight and HR Practices
o Formalize human resource practices for the Executive Director, including performance
evaluations, hiring, onboarding, and succession planning to ensure leadership continuity.
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Objective: Deepen trust and collaboration with community members, partners, and
stakeholders to achieve shared goals.
Key Priorities:
o Tell Our Story
o Share impactful stories that reflect the real change driven by United Way, using diverse
media channels to engage donors and the broader community.
» Expand Community and Sector Engagement
o Participate actively in community networks, aligned committees, and local initiatives to
listen, learn, and lead.
o Build meaningful relationships with government entities, community leaders, and organized
labour to amplify collective impact.
e Lead and Advocate in the Sector
o Advocate for equity, including supporting those living below a living wage.
o Cultivate new relationships to increase funding for frontline agency programs.
e Leverage Community Connector Networks
o Strengthen the reach and visibility of 211 by sharing resources and building partnerships
that increase access and awareness.
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Objective: Optimize internal operations to enhance effectiveness, accountability, and
impact.
Key Priorities:
* Invest in People
o Provide staff and volunteers with training, tools, and resources to deliver high-quality
programs and services.

Enhance Technological Capacity
o Improve systems to support secure data management, performance tracking, and
operational efficiency.

Drive Operational Sustainability
o Develop an organizational asset map and capital asset plan to support future planning.
o Implement financial forecasting and scenario planning for long-term sustainability.

Optimize Board Operations
o Balance virtual and in-person board meetings to maintain accessibility, engagement,
and effectiveness.

Ensure Programs and Services Deliver Value
o Measure success through funds raised, people supported, and the momentum
generated across the region.
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United Way
Lethbridge &
South Western Alberta

THANK YOU

We extend our heartfelt thanks to everyone who contributed to the development
of our strategic plan. Your time, insights, and dedication were instrumental in
shaping a clear and forward-looking path for our organization.

Whether through thoughtful input, collaborative discussions, or behind-the-
scenes support, each of you played a vital role in bringing this plan to life. Your
commitment to our shared vision ensures we are well-positioned to achieve
meaningful impact in the years ahead.

Thank you for your hard work, leadership, and continued support.

STAY CONNECTED

United Way of Lethbridge & South Western Alberta Society
#130, 719 4 Avenue South.

Lethbridge, AB T1J OP1

403-327-1700

www.lethbridgeunitedway.ca

FB IG @LethbridgeUW

LinkedIn United Way Lethbridge & South Western Alberta
Registered Charity #131582355 RR 0001
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